AI Readiness Self-Assessment: Do I Really Need AI in My Business?
Instructions 
Answer the 10 questions below on a scale of 1-5 (1 = Strongly Disagree, 5 = Strongly Agree). Add up your scores. Refer to the Scoring Key section for insights.

Self-Assessment Questions
Rate each statement on a scale of 1-5: 
1 = Strongly Disagree | 2 = Disagree | 3 = Neutral | 4 = Agree | 5 = Strongly Agree
1. My business deals with repetitive tasks (e.g., data entry, scheduling) that consume significant employee time. Score: _____
2. We collect customer or operational data but struggle to analyze it for insights (e.g., sales trends, inventory levels). Score: _____
3. Customer service inquiries are frequent and could benefit from faster, personalized responses beyond basic FAQs. Score: _____
4. Marketing efforts feel generic, and we'd like to target audiences more effectively without large budgets. Score: _____
5. Supply chain or inventory issues (e.g., stockouts, overordering) impact our profitability. Score: _____
6. We face risks like fraud, errors, or inefficiencies that manual processes can't catch reliably. Score: _____
7. Our team lacks specialized skills in areas like analytics or automation, limiting growth. Score: _____
8. Competitive pressures require us to innovate, such as predicting market demands or optimizing operations. Score: _____
9. We have basic digital tools (e.g., email, spreadsheets) but want to integrate smarter features. Score: _____
10. Budget constraints make us seek cost-effective ways to improve efficiency and decision-making. Score: _____
Total Score: _____ / 50

Scoring Interpretation
Use your total score to gauge your business's AI readiness:
· 10-20 (Low Need): AI may not be essential for your business right now. Your operations appear efficient without advanced tech. Focus on foundational improvements, such as organizing data better or streamlining basic processes. Reassess in 6-12 months as AI tools become more accessible and affordable.
· 21-35 (Moderate Potential): AI could help address specific pain points, offering moderate value. It's worth exploring low-cost options to test the waters. Start with one area, like automating repetitive tasks, and measure the impact before expanding.
· 36-50 (High Potential): There's a strong case for AI adoption. It could drive significant growth by enhancing efficiency, decision-making, and competitiveness. Proceed with a structured plan, using our full AI Adoption Checklist for phased implementation. Consider consulting experts like YellowHammer IT for tailored guidance.
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