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Safeguard your HOA's IT and digital security with structured
vendor tracking. Preserve historical vendor data for seamless
leadership transitions and accountability by future-proofing
against service disruptions and security risks.

Mark Jones, President

www.YellowHammerIT.com



Problems It Solves

HOA Vendor Insights provides a structured, data-driven approach
to managing and tracking vendor relationships for Home Owners
Associations (HOAs).

Frequent leadership changes within HOAs, especially in Gulf Coast
condos, often result in mismanagement of vendor contracts,
leading to service disruptions, security risks, and unnecessary
expenses.

Key Features

e Track vendor performance across key criteria

Maintain vendor history and recommendations for next board
Data-driven decisions for contract renewals/terminations
Support seamless leadership transitions

A complete record of past & current vendor relationships

With HOA Vendor Insights, leadership transitions can be seamless,
as the system preserves historical vendor data, allowing each
new board to make informed decisions based on performance
metrics and past service records.




Challenges Faced by
HOA Leadership

Every two years, a new board takes over, typically with limited
understanding of the previous board's decisions, vendor
commitments, and service history.

This lack of continuity can lead to:

Vendor Turnover

Without access to historical performance data, new
leadership may replace vendors who have provided strong,
long-term service, resulting in unnecessary disruptions.

Poor Service Retention

Without access to historical performance data, new
leadership may replace vendors who have provided strong,
long-term service, resulting in unnecessary disruptions.

Security Risks

Critical IT vendors, such as those managing CCTV systems
or networks, may be replaced without proper vetting,
leading to potential security vulnerabilities.

Uninformed Decision-Making
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Critical IT vendors, such as those managing CCTV systems
or networks, may be replaced without proper vetting,
leading to potential security vulnerabilities.



Company History
Example

The Acme Condo HOA faced ongoing challenges with their IT
infrastructure due to frequent changes in leadership.

Every two years, new board members would take over, often
lacking historical knowledge about the HOA's vendor
relationships. Without a structured tracking system in place, the
incoming board made uninformed decisions, leading to
repeated changes in key IT vendors.

The board replaced their IT provider due to a
lack of performance documentation, despite the
provider offering the best service.

A new IT vendor was selected, but poor service
was overlooked because leadership lacked a
tracking system to review the vendor's
performance data.

The board dismissed a long-term provider who
demonstrated loyalty and offered favorable
terms, purely because the new leadership wasn't
aware of the prior benefits the vendor provided.

This cycle of mismanagement led to disruptions
in services, unnecessary costs, and security
vulnerabilities, resulting from a lack of data-
driven decision-making.




HOA Vendor Insights
Data Report

HOA Vendor Insights eliminates these challenges by ensuring that
a complete record of vendor performance, service agreements,
and key decisions is available to every board, enabling continuity

and data-driven decision-making.

Vendor

Name

Alpha IT

SecureTech

BlueMet

Services

SmartGuard

Service Provided

Internet/

MNetworking

CCTV/Security

Cameras

IT Infrastructure

Telecommunication

Contract
Start Date

01/01/2020

01/01/2021

01/01/2018

01/01/2020

Contract
End Date

12/31/2022

12/31/2023

12/31/2022

Ranking
(1-5)

o
pu }

Historical
Documentation
Contract
attached,
Service Level

Agreement

Camera

upgrade in

Contract
dispute in 2019

Documentation

of network

upgrades

attached

Review Notes

Excellent
service, quick
Fesponse
times, minimal

downtime

Reliable service,
minor delays in
response,

overall satisfied

Frequent
service issues,
extended
downtime,
poor

communication

Strong
network
support, minor
issues with
system

integration

Key Decision

Points

Contract
renewed in
2022 due to
consistent

quality service

Recommend
renewal with
an option for
system
upgrades due
to consistent

per‘fo rmance

Service
terminated in
2020 due to
ongoing
problems and
lack of

improvement

Renewal
recommended
with a review
of system
integration
features for
future

upgrades




HOA Vendor Insights
Evaluation Tool

The HOA Vendor Insights system utilizes a rubric to evaluate
vendor performance on a quarterly and/or annual basis.

Description

Excellent — Exceeds all
expectations

consistently

Very Good — Meets
expectations with

minor improvements

Satisfactory —
Acceptable but issues

affect performance

Meeds Improvement —
Frequently below
expectations

Poor — Consistently
fails to meet

expectations

Service
Quality
99% or

higher

Responsiveness

Responds within

hours

Responds same

business day

Responds within

1-2 business days

Slow response,

reguires follow-up

Delayed responses,

recurring issues

Uptime/
Availability

Mo downtime

Occasional
minor

disruptions

Minor

interruptions

Frequent

service issues

Frequent,

prolonged

outages

Value Add
(Extras)

Provides
proactive
monitoring
Offers
additional
Services

Basic service,
no added
value
Minimal extra

value

Mo additional
Services

provided

This can help board members objectively rate vendors based on
their service delivery, responsiveness, and overall contribution to the
HOA's IT infrastructure.



Strategies to

Improve Vendor Management

01. Quarterly Reviews

Conduct regular, data-driven
reviews of vendor performance
using specific metrics like service
quality, uptime, & responsiveness for
ongoing accountability and timely
identification of service issues.

03. Historical Documentation

Maintain detailed records of vendor
contracts, performance history, and
key decision points to give
incoming leadership access to
critical data for continuity and
informed decision-making.

A structured, data-driven
approach to managing
and tracking vendor
relationships.|

02. Vendor Ranking System

Use a weighted evaluation method
to rank vendors annually based on
their service, responsiveness, and
value add to help in making
informed decisions on whether to
renew, renegotiate, or terminate
contracts.

04. Vendor Feedback Session

Engage in proactive
communication with vendors
mid-year to address any service
concerns or performance issues
before they become problematic.
This helps strengthen vendor
relationships and improve service.



Vendor

Comparison
Metrics

One of the core features of HOA
Vendor Insights is its Vendor
Comparison Tool, which allows
lboard memlbers to evaluate
vendors on multiple factors,
beyond just cost, to make more
strategic decisions.

Service Qu(]lity _— Responsweness S

Track how consistently Measure how quickly

vendors meet or exceed vendors address service

expectations in delivering requgsts, resqlve issues, and

high-quality services. provide ongoing support.
Uptime & Availability [ Value-Added Services

Important for IT and Consider additional services

network vendors, track provided by vendors, such as

service availability to track proactive monitoring,

uptime and downtime. disaster recovery, or

technology upgrades.

The comparison tool helps boards evaluate vendors holistically,
ensuring the best choice for long-term partnerships that
prioritize IT infrastructure stability and security.



Vendor
Accountability System

Accountability is key to maintaining high standards of service
from your vendors. The HOA Vendor Insights system highlights
vendor accountability through structured, documented
reviews that capture every aspect of their service.

Quarterly & Annual Reviews

Vendors are reviewed quarterly, ensuring that any
performance issues are addressed promptly, and action can
be taken before the end of the contract.

Performance Reports

Each vendor receives a performance report outlining their
strengths and areas for improvement, based on specific criteria
such as responsiveness, uptime, and value-added services.

Vendor Feedback

Vendors are provided with mid-year feedback sessions,
allowing them to adjust their services before the annual
review.




Projecting Long-Term IT
& Security Success

HOA Vendor Insights isn't just about solving immediate
problems—it’'s about setting your HOA up for long-term
success.

Consistent IT and Security Performance

Helps your HOA's digital infrastructure remain robust and
secure, even through leadership changes.

Potential Cost Savings

Avoid unnecessary vendor replacements and service
disruptions, saving money and time over the long term.

Build lasting, mutually beneficial relationships with high-
performing vendors by recognizing their contributions and
holding them accountable.

Future-Proof Your HOA

As new technologies and services emerge, your HOA can

‘ Stronger Vendor Relationships
| evaluate vendors’ ability to adapt and provide ongoing value.

With a structured, data-driven approach to vendor
management, your HOA can proactively address challenges
and take advantage of new technologies as they emerge.




